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Regatta Playbook — An Introduction

Don’t show up “ready to sail” show up “prepared to perform”

Sailboat racing is very much a team sport, and as with any team, preparing is a key part of being
successful. Our mission at Regatta-Playbook is to help you prepare, perform and even reform your
techniques by analyzing the data many of you have been looking at for years. We do not aim to
make you better sailors, chances are you already are good sailors, We aim to help you become a
more efficient team.

This is not the type of tool you use on the water in real time. There are already great tools for that
purpose, and you are probably using some of them already. We are a near post-race tool. One you
use in your debrief to be able to have data driven discussions about your performance. Atregatta-
playbook, our goal is to transform how and when you review your performance to drive concrete
improvements in team performance.

Goals of Regatta-Playbook

Ultimately, we want to help you change how the [‘ s
crew prepares for and executes a race. We believe /

that helping define and share your best practices, =
. Before the Regatta practice: Game ON! After the

regatta: it Race your boat, do 5

you Wlll get better resu':ts. Exon oren( mmit:f:a‘yse:r:lier. ”“"::"‘““lw‘“ g:i:‘::éeﬁec!s
‘mh::‘::;y?.:zfm You run your contes latec of the rum are

. - . refresh how to maneuvers and st race debrief. The J

Get Near Real-Time Insights: We deliver feephuton || henlookathe || crresmngies || tinksabout
moving recap to ensure thmughv(he re::‘p:enl what cha"ges

comprehensive performance evaluations to each crew m— | b0 wer gl |

. . . . were made. Now you changes the

member shortly after practices and races, justin time — o e oy maa:aunn!me

S back you up. regatta.

for your “post race debrief”.

Optimize the people flow: Optimize and record each
team members actions using “best maneuver” data.

Enhance your Performance: We let you develop
insights derived from multiple events to drive concrete
improvements in team performance.

What’s in the box?

Everybody loves a good “out of box” experience. This however is a website, and our site is that
“box” We enable you to set specific performance goals and then perform analysis on those goals
using your sailing data in near real time. So rather than focusing on how nice the foam packingis. In
our “Box” we give you the following:

EVENT Organizer: home of the Race Report
ANALYSIS Visualizer: of maneuvers and performance

CREW Manager: define who’s on the bus, what do they
do and Playsheets for how and when do they do it.

BOAT expectations: performance targets and settings

Page 2 Copywright Regatta-Playbook 2025
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The Regatta-Playbook landing page
The site is divided into 4 basic functions:

Events: Contains all the information
about your races % Home Logout Regatta Playbook Feschush e e v.v‘:.:w:r_w

Analysis: lets you interact with your
data across multiple races and
events, gaining insights as to how you
and your boat perform

Boats: Information about your boat,
your performance expectations and
how to process your data.

Crew: who’s on board, what do they
do and how do they do it? Find it all
here

First and foremost, clicking on the icon in the upper left corner will always get you back to the
navigation page.

There are additional links on the top ribbon bar to view your account, view the help resources and
pour through all the legal stuff.

Of course to do any of this, you must login. Which is the link at the top,
clicking it brings you to this screen. No worries if you have forgotten your Bty
password, just click the reset link on the login page. You will know you pe=——

are logged in when your name appears in the upper right corner of the .-

ribbon bar along the top of every page. (]

Page 3 Copywright Regatta-Playbook 2025
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Regatta-Playbook Site Map

B e e oo M e um wes oo Edit basic Manage Polar
— — Boat Info Info F?les

r‘ - e S I i

| '
v =
Document = e — Edit
maneuvers e e ‘TackTargets
: o
with ! l' | Analyze
Maneuver L

playsheets Identify “who  Add &

~ m=e= doeswhat”  Remove Crew Details -
_= = === ==
= R = Edit Boat &
R = ZZ Race report
Maneuver Analysis ——=— " = _j
_ | PolarAbalysis Maneuver and
o e S Race Library
e - = o —
Tacks, Jibes, ﬁoundings, Straights =
Event Add/ Edit Race
: [ Race Report
Dialogue R.ace iU
Eventlist ~ =  List_
-~ = [ K Add/ Edit B =———
==

{
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Events allow you to organize your races. They can be formal events, like Big Boat Series in San

Francisco or the Thursday night beercans. You can even have an entire event simply called
“practice” where you put all your practice files. It’s up to you, we don’t judge.

The EVENTS List e e

The default tab is “Current
Events” Those are the
ones that are either
upcoming or in progress. You can see all of your past
events in the “All Events” tab.

I Regatta

Current Events All Events Add an Event

The quick actions buttons letyou  scrows - e
manage the event or even have a oraro
discussion, see the legend for

The “status” indicator shows whether the event is
completed or not. When you select completed, it
moves it to the “ALL EVENTS” tab, so look in all
events when you are “missing an event”

details. ‘. —
s oo Mane haw — |

To look at an existing event, just click on it’s name. That will present you with the RacelList.

Viewing an Event: The Race List bt Tk,
The Race List has all of the details about any race with an event that - e
has been run. It contains a link to it’s Race Report as well as other R ==
actions such as adding a race, deleting one or modifying one. e
Y —
There you will see each race with a link to it’s Race Report. There are B ar
also a set of “quick actions” related to each race, just hover over them VR e at
for more info. T o = B ar
R am * o
Adding an Event [ mmenreen | & mevermes

To create a new event, click the “EVENTS” tile, then the “ADD AN
EVENT” button. It will land you on the page to add a new event. -

The form will ask for some basic info about the event, like it’s name,
dates, results website and a link to the rating cert for the event. roe——

Click CREATE EVENT when you are done. e

B e Cvw e

Page 5 Copywright Regatta-Playbook 2025
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Adding a Race

The process is very straightforward
Add New Race

Name the race and choose the file. *
@ Add new race data 1o your inventory

There are a couple of options you can select

Race name:

Email PDF to Crew: Do you want this report sent to the
entire crew as soon as it’s completed?

Race type:

Winaward-Leeward

Show Wind Barbs: Do you want wind barbs to show up on
your race course. For long courses sometimes they may
clutter the path.

Minimum TWS for analysis: When the wind is very light, -
and especially if there is current, the Wind information can a5 i

be quite misleading, Add to that the fact that polar data is BT m——

generally not done below 4kts of TWS and you can get very SR Ll
unpredictable results. You can lower this number if you

u ¥ Show Wind Barbs

wish, but it may not look as good as you are thinking.
* Note on data: We do not accept “raw” expedition logs. & Snowmahil Racecourse Lags
They must be exported to be useable. The export process

also gives you the opportunity to trim the length of the log
to the actualrace. Expedition 12.5.4 is generally
considered to be the minimum version which exports a rich
enough dataset. The maximum size is 16mb, which, -
properly trimmed, will get you a full 24 hours

it

Miinimum TWS for Analysis

1. Submit Race

Event Discussions

Sometimes comments and discussions about the race or Event: Agean 00 2023
event need to happen. We provide a place for you to do this. — e
Anything from preliminary discussions about changes to
pictured of things that need maintenance before the next
event can be documented here. The entire record of the
discussions regarding the event are stored with the event and 0
available as a PDF. Especially handy if the boat captain
somehow skipped this event and needs to be told about a
“thing or two”

°0ooo0 ;

To create of edit a note, simply press the purple “comment” bubble link
next to the event.

ACTIONS

This will bring you into the event discussion thread. Say your piece, and @ (s n
hit “notify” which will send notices out to everyone that you need help.

Page 6 Copywright Regatta-Playbook 2025



R
- 4

Regatta-Playbook User Manual V 1_2

Quick Path: Adding a race & getting a Race Report

Click the Events tile, (1)
Click on the Event Name
you want to add the race
to (2)

Click on the ADD ARACE
button (3)

Name the race, add the
Extracted expedition file
Check if you want to email
it to the crew

Click SUBMIT at the
bottom and you’re done

You’re done.

Page 7
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Submitting Data to Regatta-Playbook

Regatta-Playbook relies on reasonably high quality data, representing just your race and at a
moderately high frequency. (once per second) Further, since our goal is for you to be reviewing your
race report within minutes, not hours, after your race, the data needs to readily accessible and
manipulable by you. We do not accept “raw” NMEA2000 or NMEA0183 data because you will have
just as much trouble finding your race in it as we would. We also do not accept “raw” expedition
logs for pretty much the same reason, but there are simple ways to get the data out.

The ideal data for us is data you are already using during the race. Our preferred format is that
which Expedition creates through it’s “ Data Extraction” facility. This allows you to choose your
race data using methods you currently use every race and can be accomplished quickly.

If you are using a different system, including our Android app, go to the end of this section for more
information.

Exporting Your Expedition Log File

We do not accept “raw” expedition logs. They must be exported to be useable. The export process
also gives you the opportunity to trim the length of the log to the actual race length. One thing to
know: Due to hosting security requirements, we have a hard limit of 16mb for any file upload.

Step 0- Build the log.: Run Expedition for the entire race, If the course is easy to visualize, you can
simply set a stripchart wand near the start and finish. Being super precise isn’t that important. If
it’s been a day of windward lewards over the same course, it’s best to use the stripchart
application to find the beginning and end of the races.

Step 1 Set wands near the race beginning and end

Set wands near the beginning and end of the race in stripchart.
| The export process will use these to time box the file. Only have
2 wands showing, like this:

ip

TR ADDIY @ 2 5 10 15 30(1h 2h 3h 6h  caProgamdata.windste

ﬂ L i 13-Apr-2025 13:37:
‘ﬂ? 5 13-Apr-2025 13:32:16, 42.6min
e ) sSSPt [ — T T V— .‘.’v ‘WMWWM e o=
Right Click to set ﬂ Y - 825901111 S W
“Stripchart wand” —— — -
one at the beginning fr e, e
and one at the end of - —

your race

L et W M Loy L ¥ e L e L

)
'Tl YV WWW o
053060793
== F - — |-
‘ ] e Q089.0 — A”'\rmw-‘._[

from— [~ ve——Y = p = ———

latrac | NI DAGITION EIY | Markd | DTC Cianday S
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Step 2: In Expedition, select TOOLS -> then EXTRACT LOG DATA

s D

worldchart

Aarks Sail Start Weather Wx data Optimal

k \ Extract log data Z\hour run | &) Analyse log file

)gs  Export KML/GPX

g Convert

Log files

Log files to grib

Polars ¢

mTX T

Step 3a: Selecting Data to extract. A panel will open up, asking which data to extract from the log.

vl u12

V| ActiveSail
| AirTemp
| Altitude
v AWA

v AWS

v BackStay
~ Baro

| Belowln
| Blade

! Board

! Board P
+ Board S
 Bobstay
! Boom

! BoomAng
vIBSP

I BspTr

! Burn

I Burn%
v CalAccel
v CalBrake

4

Clear

Extract log file data

Raw data to extract

JRINRRRIE

v CalROT
| CANLoad%
Charge%
Charge1%
Charge2%
Charge3%
Charged%

CoG

Cunningham

Current
Currentl,
Current2
Current3
Current4
DoP
D0S
D1P
D1S
Deflectl.

DeflectorP
DeflectorS

DeflectU

Default

v Depth

+ DepthAft
/| DewPt

v DiffStn

v/ DistToln
| Downhaul
v/ Downhaul2
v Drift

| EngOilPres

+ EngOilTemp

| EngTemp
v Error

/| FastPkErr
V| Foil P

v/ Foil §

| Forestay
| FStay+Tack
V| FStaylnHal
| FStaylnner
| FStaylen
v Fuellev

| Fuellev2

m] X
Derived data to extract (not all available yet)
v Port lat Ahead v/dCrsCog GETmOnPt MKLyTwdOp Pol6Pol PrtBrgMax
¥ Port lon AirDen v/ dHdgCog GETmOnSt v MkRng Pol§Targ PrtBrgMea
Rake AirDenPred dMKkBrgCog GWD v MKTwa Pol7% PrtBrgMin
+ RehDtToln Alt0 | dPolBsp Gws NxM Lat Pol7Pol PrtBrgSD
| RehTmToln Alt1 dPolHeel Hdgast NxMk Lon Pol7Targ PrtDnBrg
+ Reacher Alt2 Dt note Hdg25tPol NxMkPolTm v/ PolBsp PrtUpBrg
v/RH Alt3 Dton P HDOP NetMkAwa v PolBsp% Px burn
vIROT Alt 4 Dtons LayBrg NxtMkAws PolBspN RadarBrg
RPM 1 Alt5 v |dTargBsp LayDist NtMKkBrg PolBspN% RadarRng
RPM 2 Alt6 dTargHeel LayTime NxtMkRng PolBspS RehBsToln
Rud Ptch P Alt7 v dTargTwa LayTimeGPS NxtMKTwa PolBspS% Rng
Rud Ptch S Alt8 GateBiasL LineTime OppTrack PolHeel TmOnPrt
+ Rudder Alt9 GateSqWind LnSqWind OppTrkCog PolTWS TmOnStb
| RudderFwd Bias ang GateTime Log Bsp OppTrkMk PoITWS% S burn
RudderP BiasL. GpsTmToBn Log Sog P burn PolTWSDelta Sail
Rudders BlwLnStrn GpsTmToln MagVar Pol4% PortTurnL SailEvt
RudderToe Brg GSTmONPt ' Mark Tm Pol4Pol PortTurnR SailMark
RunnerP Brgon P GSTmOnSb Mk Drift Pol4Targ PredDrift SailNext
Runners BrgonS GtBrg Mk Set Pol5% PredMSLP Shadow
v SeaTemp Course GEDOnPE v MkBrg Pol5Pol PredSet ShadowOp
v Set d Finish GDIOnSt | MkGpsTime PolSTarg PredTWD Stlay P
/506G v/ dBspSog GtRng MKLyTwd Pol6% PredTWS StlayS
CIRE] >
Log file
Output file
Al data +|Between wands Euro Close

Step 3a: Selecting Raw Data to Extract:

=

Step 3b: Select Derived Data to extract.

Aynygiit rnnc)

Extract log file data

Raw data to extract

| KeelAng
v | KeelHt

v/ Lat

v/ lLead P

v/ lead S

v Leeway
v/ Load P

v Port lat
v Port lon

v | RchDtToln
v RechTmTolLn
v Reacher

v/ RH

Pick as much as you like, but we do require the following:

AWA AWS BSP COG GPSTime HDG LAT
LON SOG SOG TWA TWD TWwWS

This is a MINIMUM list. You should also polar and target
information. If you have sensor like rake, forestay, rudder,
heel or mast rotation select those as well. Select as many
as you like. If you have been racing for 24 hours, you may
want to pare the data back to get it to 16mb, but it will work

Also pick as many as you like, but there are some
REQUIRED fields here as well.

Derived data to extract (not all available yet)

Pol6Pol
Pol6Targ
Pol7%
Pol7Pol
Pol7Targ

Sth dBspSog dHdgCog dPolBsp
Stb dTargBsp dTargTwa PolBsp
= PolBsp% TargBsp TargTwa

Stb
Stb TargBsp% VMG VMG%

Page 9 Copywright Regatta-Playbook 2025
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This is also a MINIMUM list. If you have other polar files such as Heel polars loaded, include that
data as well.

Step 3c Select BETWEEN WANDS at the bottom of the panel so we only get the race data.

All data v|Between wands Euro

Step 3d Select the log file you want extract.

It’s generally the current expedition log file and it must be the log
file thatis up in stripchart if you want the wands to work out.

Log file Step 3e: Select an output file name.

i step 3: Select EXTRACT If you skip this step,

Close your output file will only have header row

/  Does the file really have to be from Expedition? No, but we expect
the same column names as Expedition uses.

We are looking for a comma Separated Values (.CSV) file type that meets the following general
requirements:

e Eachrecord represents all data at a particular timestamp

e Therecord frequency should be approximately 60 records per second.

o Thefile should begin at approximately the beginning of the race and end at about the end

e The position of the data in the record does not matter, but the LABELS DO Matter

e The following MINIMUM data MUST be in the file:
o Time BSP AWA AWS HDG Lat Lon COG SOG

e More datais better, but this is the minimum. To analyze boathandling better, you need:
o HEEL, RUDDER

Page 10 Copywright Regatta-Playbook 2025
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The Race Report is the post race tool to help debrief after a race. The goal of the Race Reportis to
help you get to those “Critical few” things to address quickly using facts and data, instead of just “it
felt” analysis. The goal is to use it, take the lessons learned and use them tomorrow. Here’s what’s

init:

* Focus Areas

* Course Performance
* RaceRecap
* Tack Comparisons

* Jibe Comparisons

* Rounding
Comparisons

* Instrument QA
* LegDetails

A note on how we process your data: Our

focus is on team performance. Thisis nota Lo

perfect process. This is an automated
system that tries to figure what happening by just

looking at the data. Some conditions are difficult to deal
with, and we do our best but ultimately recognize that in

3re graphed in terms of speed loss. We score tacks based on
relative to targets” basically, we look at your total VMG for th
MG for this TWS, and an “expected loss" for a tack at this
ack is bolded.

1 shows all of your tacks only on boatspeed

1. graph compares your best tack to your “typical” tack in this|
only on boatspeed

araph shows you the speeds and angles that went into the

alysis s to break the tack down into loss due to reduced

00 wide of an angle.
e lost due to lower speed vs foss due to the angle sailed is an)
ptimizing tack performance. The total loss analysis subtracts
om your actual loss.
ance variables" graphs show secondary datastreams such as
el during the tack and can be helpful in looking at crew

iy e waneUver.

Note: The “0* line on the graphs represents the time when the boat was head to

wind

Tack BSP Tack Best BSP v. Typ

those conditions the data is not informative and is may be a hinderance to wl N “_“
your performance. We don't know your actual racecourse, so we make it \ | »
up from the data. This means that the recap you see is not always perfect. 4 N o

AN

o 0 o P ] o A0 o D

While the numbers we give you are quite reliable, sometimes the data sees
things as significant that are not. Most of these events may be
interesting to the navigator but they are not actionable by the team.
Our focus is on team p erformance, not navigational efficiency so we \ Mt Rnang 050 v 55
by and large ignore these events. Combine that with some distracted \ A '

driving, a huge duck or a penalty turn and sometimes we create :

events such as roundings that "big picture" aren't fea:
really mark roundings. Here are some of our list of 2
event triggers and reasons we may ignore them:

Page 11
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The left chart shows you where you spent your time today,
colored by polar BSP performance. Were you slow on stbd
today upwind? This sums it up for you.

The right chart shows you where you lost your time today
by the type of maneuver. In this case, the leeward
roundings need some attention.

Finally, the “best and worst” events tables show what was
working well, and what wasn’t.

Your race tracks are shown along with each event
number and where it occurred in the race. If you are
beating or VMG running, the track is colored based on
your TARGET BSP%. If you are navigating to a mark, we
switch to using POLAR BSP% The tracks are colored as
follows:

Black: below 90%
Red: 90%-93%
Orange: 94% - 96%
Blue: 97-98%
Green: 99%+

If selected, wind barbs are shown along the course.
This guide is a useful reference when looking at events
to help you remember where on the course you were
during a specific event.

Page 12
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Focus Areas:

Looking at the pie charts below show you where you spent your time, what wind angles you did well at, and
which type of maneuvers cost you the most. It's hard to try and “fix" everything all at once, and these may
help you quickly see where to improve first and what impact it may have

Where You Spent Your Time Today Where you Lost Your Time Today
The pie chart on the right side shows your Polar  The pie chart on the left summarizes the total time
BSP Percentage by TWA. The radials (how far away 1055 by event type.
from the center of a circle a point is) represent how’
many seconds are accumulated at that speed/angle
The color mapping is as follows:
Black: below 90%  Red: 90%-93
Blue: 97-98

Time Spent by TWA Time Loss by Event Type

Tack Loss

Weather Loss

Losses
= Tack Loss . Weather Loss
= Leward Loss

Best and Worst Events

The table below show the 3 worst events, and the 3 best events in terms of VMG losses vs the expected
loss.

Best three events:

ar.rzer-

a7 7176~

477055~

47 6034

[N

47 Galas

2 417922.413822 4089°

122 431822 426922 A2
Low e
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The Race Recap is our way of showing R

Leg 1: Length: 9097.0ft,

you your total race performance in a Sailed: 11865.0 m 1 Upwind 5, WS 12
i o YMCT7 0% Ripet 5.0 < AL, Ty 8 842, VG 63 TR 375, Ry 302
simple to understand way. Everything is Tmst: 341.9, TmPt: 449.0 e R e S
ot Loss: -123.0s el
measured against a goal (the black P 2.7VMG: 61 Loss 104211205

11
f/41.95, Loss (angle) 3210.20/190s

vertical line) and you are either ahead
of that goal (right of the line) or behind

0.5. VMG 3.9 TWA -63,7, Targ 38,5,

Dt Sailed 7110 ft. GPS Dist 6697 f. Time 449s

4: WR VMG: 4.6 Loss: -213.3R7-22.85

H H Leg 2: L th: 18409.0ft,
it (Left of the line) In Race Recap, races D e ~ sommsene
are broken down into events i.e. tacks, e e O : o W 1404, g

TmSt: 723.2, TmPt: 434.3
Tot Loss: -114.0s

jibes, roundings, straight lines and each
event is measured against the expected
results for your boat. Each event type is
a different color. On the left side, you will
see a grey vertical strip showing
statistics for the individual legs The
straight black vertical line represents
your 100% performance. The thin red

Gain (anghe) 151.0nBs
7.4, VMG 9.3 TWA 1534, Targ 148.7
ft. GPS Dist 1853 R Time 1058

i 9 9 s Bt e
lines are 95% and 105% performance i 3 12 LR VMG .6 Los: 14070168

H Sailed: 9019.0ft » 13: Upwind S, TWS 10.4
respective ly vmce 106.0%, Target: 97.0% S y e spa00 317208 Las g 43 00

TmSt: 252.5, TmPt: 304.6

Tot Loss: -124.0s

Special terms we use in Race Recap 3 14:TVMG: 5.8 oss: 107.0R-12.68

We have added some data elements to help you 2 oty 7430535 Lo o b5t
in your analysis. These Include: Event number '3 P A S SR
and type: The event number correlates to the ' i : 16:TVMG: 6.3 Loss: 53510/9.85

number on the course graphic. Upwind or 5 '

Downwind is pretty obvious, Next are the various o Sl 4590 . 008 Dl 451 . v 290

“types” that indicate you were doing. T= Tacks

(light purple background) J= Jibes (yellow

background).(also spelled GYBES for you proper English speakers) S= Straight lines (red is port, green is starboard) WR*=
Weather Roundings (light yellow) LR*=Leeward Roundings The final field in this group is what board you are on P(green
background) or S=Starboard (red background).

Loss/Gain (Speed): & Loss/Gain (Angle): These 2 elements are found only in straight line events and show where the
losses or gains are relative to your target speed and angle. Loss (Speed) is the absolute speed difference between target
and actual speed translated into seconds and distance (ft/M). Loss (angle) is the difference between your target angle
and your TWA, also translated into seconds as well as distance(Ft/M). This allows you to investigate where tradeoffs
might be advantageous. The values are built “per second” and the translation uses your target speed as a part of the
conversion. Negative numbers are losses. Expected Time: Expected time is found in all non straight line events and is
your benchmark loss in seconds for each different maneuver type at a given windspeed. If your time loss in the maneuver
is higher than this value, it is considered a loss.

Dist Sailed and GPS Dist: GPS Distance is the “as the crow flies” distance between the beginning and eld of the straight
line event. Distnce Sailed is BSP translated into distance for the duration of that event. The difference between these two
may indicate extra distance sailed or the influences of current on your speed. *Note: we determine that a rounding has
occurred when the boat passes through 90 degrees and then proceeds to go upwind or downwind. There are occasions
when you may do this, such as an extreme wind shift, overstanding a mark or even a bad takedown. We can’t predict
every abnormal situation you get yourself into, so when you see these, take note that something happened and then
ignore the rounding
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We measure your tack loss using 3 different types of measures: the primary measure is using lost
VMG. We essentially use your TARGET VMG and compare it to your ACTUAL VMG for the entire
tack. If you normally sail below your target VMG, that loss will also included in your tack loss. It is
expressed as both distance and time for your convenience. The second measure looks specifically
atyour BSP and TWA during the tack, and breaks down how much real distance you lost because of
reduced boatspeed and how much distance you lost to leeward due to varying from your target
TWA. These 2 components will not magically add up to the VMG loss as they are not VMG factored
numbers, but that’s not their job. What they can help you with is in understanding the tradeoffs
between accelerating to your target speed vs the penalty for being wider than your target angle.
You can look at the different tacks you executed, and look to see where your tradeoffs were for the
best VMG.

Tack Comparisons
i i All tacks in the race are graphed in terms of speed loss. We score tacks based on
AU‘ taCkS In the race are gra phed In terms Of Speed “The least VMG loss relative to targets” basically, we look at your total VMG for the
tack, Your Target VMG for this TWS, and an “expected loss” for a tack at this

loss. We score tacks based on “The least VMG TWS. The best VMG tack is bolded.
5 ' . The Tack BSP graph shows all of your tacks only on boatspeed
loss relative to ta rgetS baSICally, we look at your The Best Tack BSP v. graph compares your best tack to your “typical” tack in this
race, again, focusing only on boatspeed
total VMG for the tack, Your Ta rget VMG for this The table below the graph shows you the speeds and angles that went into the
4 individual tack peﬁormapcgs. )
TWS, and an “expected loss” for a tack at this T e o e o g 20 no s due 0 reuced
. Bal. ing the dist: lost due to | d | due to thi | iled i
TWS. The best VMG tack is bolded. The Tack BSP important factor In optimizing tack perfonmance. The total loss analysis subtracts
your expected loss from your actual loss.
Finally, the “perf iables” hs sh d. d h
graph shows all of your tacks only on boatspeed e Yo B ket i h ek v o e T oo 8o
actions during the maneuver.
The BeSt TaCk BSP V. graph CompareS yOUr beSt Nptg: The “0” line on the graphs represents the time when the boat was head to
. . . . wind.
tack to your “typical” tack in this race, again,
focusing only on boatspeed The table below the L Trck Best BSP v p
9.0 9.0
graph shows you the speeds and angles that went 85 85 I/\/ il
. . o . 8.0 8.0
into the individual tack performances. Part of the & s
overall analysis is to break the tack down into loss 70 70
. 6.5 65
due to reduced speed, and loss due to too wide of 60 , oo
an angle. Balancing the distance lost due to lower e e
R . med best: event 16
speed vs loss due to the angle sailedisan ~ — P e e — el — ooz

important factor in optimizing tack performance.

The total loss analysis subtracts your expected

loss from your actual loss. Finally, the

“performance variables” graphs show secondary
datastreams such as heel, rudder or loadcells during
the tack and can be helpful in looking at crew actions
during the maneuver. Note: The “0” line on the

graphs represents the time when the boat was head

to wind

Same comparisons are there for jibes, roundings and straights as well.

Page 14 Copywright Regatta-Playbook 2025



R |
Regatta-Playbook User Manual V 1_2

Everything we do is based on the Instrument Data Quality Assessment
. . The following tables look at straight line data just prior and just after the tack
instruments record Ing what aCtually events. This is typically around 20 seconds prior to the tack and 40 seconds after
. . the tack and depends on your performance settings. The data is sorted by wind
happened . The data qua[|ty section he[ps speed. This base data can be used to evaluate TWA correction tables, Wand offsets
or compass issues.
you understand the overall level of Upwind Data

The tables below presents your upwind data only The first table is an average of all

i i qualifying tacks, while the table below it shows each tack individually. Tacks
Confldence you ShOUld have In your data : It present a good opportunity to evaluate your masthead unit offset (MWA), TWA BSP

helps in understanding your real wind andiEifi pailbeigns

speeds and angles vs those reported, and T g

what changes might be warranted to make Pot a8 400 o1 15

them better in the future. The first tables L TE L i e T T L E
looks at straight line data just prior and just o e e R
after the tack events. This is typically .

around 15 seconds prior to the tack and 30
Downwind Data
seconds after the tack and depends on The tall)lfes belc:)w preientshyour (liownwind dar\1ta only The first Eable is an average of
H H all qualifying jibes, while the table below it shows each jibe individually. Jibes
your performance settlngs. The datais pre%entayggold opportunity to evaluate your TWA, BSP é\nd HDG calibryatjions
sorted by wind speed. This base data can

be used to evaluate TWA correction tables, TWAIN TWAOUt drkdgCog in._dhidgGog Ot
. Port -1535 1534 6.2 -79.6
Wand offsets or compass issues. Staboard 1407 -1655 3213 a1
Events Events TWS TWS TWA TWA TWA  HDG HOG HDG Jibe  dHdgCog ‘dHdgCog. TWA Jibe Angle  TWD WO TWD
The rounding table below presents your B iZZ; [ ??;3 T e w iZZ; B

rounding data only The first table is an

average of all qualifying events, while the Rounding Data
. The tables below presents your rounding data only The first table is an average of

table below it shows each event all qualifying events, while the table below it shows each event individually.
. L . Roundings are a good opportunity to look for wind speed changes due to upwash or
individually. Roundings are a good incorrect TWA corrections.
opportunity to look for wind speed changes

. TWSIn TWS Out dHdgCogin dHdgCog Out
due to upwash or incorrect TWA Pt 98 103 75 26
CO I’I’eCtiOI’] S Starboard 115 10.6 -4.1 0.6

Event#in Event#out TWSIn TWSOut Type dHdgCogin dHdgCogOut TWDIn TWDOut TWDShift BSPIn SOGIn dBspSogin BSPOut SOGOut DBspSog Out

2 » 9z 103 W 107 0z 1ma 1265 69 65 o5 o1 78 67 11
0 198 99 IR 148 w28 138 102 64 54 52 02 82 87 0s

04 103 wWR 255 4ss s wss 37 82 75 07 87 88 o1
5 7 oms ome w 24 41 w66 130 a5 89 o1 02 12 18 03
9 n 27 102 R o1 05 1495 uss 30 93 96 03 68 65 03
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Sometimes getting a closer
look at the individual legs
can help understand specific
issues. This is especially true
when you have a multi lap
course and the tracks all
overlay. This view breaks
down each leg and the
performance of each event
within it. Each leg contains a
summary table for that leg
and leg level data within the
graphic

Leg 6:

18.1063* \
\.
25
|
17.6789° {
ot P
SaintKitts.
s
Ay and Nevis
Charlestown

Latitude
|

Antigua
and Barbuda

St. john's
Al Saints

16.8210°
‘‘‘‘‘‘‘‘‘
163906
15.9592° \\ @ﬂ-«..m.
628821°  627024'  625227° 623431° 62.1634° 619838" -61.8041°
Longitude
Twg Tag Pol  Pol Targ vmg vmg vmg Br9 Y™ ymgdist ¥™9 Tag  Pol Actual  TWA Expected gps BSP Targ dist
UD Type PIS BSP gop g gsp s TWA Twa WS TWO gop Tug pol o Pﬂ:’,ﬂ Toss  |® time (s) time(s) time(s) time ditf loss  dist(ft)  dist(f) "
Event
2 Up WR P 98 63 1546 76 1294 772 $53 B1 770 100 195 81 503 513 16727 524 4851 /83 4533 32890 0 73836 74940 4ears
2 Up S P 127 108 1177 123 1031 -904 850 121 793 157 359 151 790 438 1806304 33382 315628 30260 364889 3594102 0 7685621 7808458 6632230
27 Up S P 94 B0 175 75 1257 476 516 101 1082 311 252 243 1565 1233 263448 7028 12636 15238 12272 9581 0 192837 199179 166091
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The analysis tool lets you review your performance across races and events. Here you may find

trends and best practices. Analysis has a number of tabs that ley you navigate through the various

functions. These areas include:

e Maneuver Analysis
Tacks
Jibes
Upwind Straights
Downwind Straights
Leward Roundings
Weather Roundings
e Polar performance Analysis
e The Library

Maneuver Analysis

All of the event analysis functions follow a
similar pattern, so we will just focus on Tack
analysis here.

The Green ovals represent events which have
a maneuver at this TWS. Clicking them turns
on/off those events. You can do it for single
events, entire races, entire regattas or every
race you have ever done.

The TWS control lets you change the
windspeed at which you are looking at these
maneuvers

Highlighting on any particular event bring up
some details about it. Right clicking on it
brings up the Maneuver Event Viewer

Page 17

Tack Maneuver Performance Analysis

[T—
Click here to de-
select single
Cvent Names [ evente

ar

Click here to de- These controls let
= ° select entire race you zoom, pan and
reset the view
'

Trve Wind Speed ——— e Pick your

windspeed

Tack BSP vs Time - TWS 15 knots (S valid tack events)
Head to wind time = = = .

Hovering over a line brings up some details

about. Left click brings up a detailed analysis

of the performance variables for that tack

/7 P

S ) ) - /,

A i

- =1 Each line is the
BSP for a different

- ‘ You can update tack

your target loss by i

. o clicking here 3625 pace 3 - B 18

Boat Spoed (859)

1o
20s @

2025_Blake_lsland_EXP_ -0.5s
Log_Clipped - Event 37

S—— ‘ (O —
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Maneuver Event Viewer

The Maneuver Event Viewer lets you
see the details of the particular event.
You can see the interplay of the
“performance variables” you selected
in your boat configuration. This is
where you see the effects of things
like heel and forestay load on heel
and boatspeed. When looking at
playsheets, the “best” maneuver is
used as the benchmark for crew
activities. You can look at those
differences to improve the maneuver
consistency and tease out
improvements.

Maneuver Event View

vent: Tr

Island Series 2025 * Rac

and Partial - Event 3

Event Information - Blake Island Partial

CSVNAME EVENT NUMBER
2025_Blake_Island_EXP_L event 37
og_Clipped

Forestay Zoom:

MANEUVER TYPE VMG % OF TARGET

Tack 96.3%

@ Reset Zoom M Download Dat “clicking on the

variable toggles it

: from the view
OO0 -
crag TWA Max AWA Average AWA Max
16.26° 39.90° 9.66° 24.20°
Your selected
Heel Average Heel Max Forestay Average Forestay Max “performance
18.11° 24.23° 9.00 12.12 variables”

head to wind
line

— Heel

Page 18

automatically appear

Tack - Performance Variables vs Time

event 37 » Blake Island Partial

Forestay = TWA = AWA = BSP

BSP (kts)
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Polars

The polar tab lets you look at your on the water performance relative to any polar file you have
uploaded. You can have many polar files available, but only one may be “active” at a time.

The controls are almost the same as the
those found in the Maneuver Analysis
tool. With the addition of a “confidence
level” selector. The Green Selector boxes
represent this Confidence Level: The
higher the number, the more stable the
wind conditions were at the time. The
minimum of 3 means the TWS/TWA did
not change for 3 seconds, 5 is 5 seconds
and so on. Typically on 1 record in 3,000
will get to a confidence level of 3.

The orange selectors let you pick the
races or even events you want to include.
If you don’t see arace or event, there are
no records meeting the criteria.

The blue line is the projected polar
boatspeed for this given windspeed. The
dots represent BSP points. Red is port,
Green is starboard. Hovering over the dot
tells you which event generated it.

The red line is your VMG for this
windspeed. The highest speeds upwind
and downwind represent your Targets for
this windspeed. Those are represented by

©B Ragatta Playbsok

Interactive Polar Performance Analysis

= e =

Using Enumersted Potar File

e o
=D D CED D D ED EDED

Srant ames o

@@-@@@"—-

s mames: )

True Wind Spees: ° —

BSP vs TWA (TWS 10 knots) - 4802 points shown
« 38
= tg-‘!’ _’,J.M b
‘9: s i
& ‘ﬂ

the blacked dashed lines The panel below the graphic lets you update your “tackTargets” table
from from this screen, either for a single TWS or for all of them

It’s good to have multiple polar files. One that you use on the water to let the crew know that they

are performing up to expectations. Another one should be based on your rating. Most rating

systems offer a VPP table for your boat. Unless you are a one design boat, your biggest competitor

is in fact this VPP. It’s good to understand how you perform against this table, and if there are
deficiencies, you should look to address them.

Note1: all polar files follow the “Expedition” polar file format.

Note2: We do not have a polar file editor. Expedition has a great tool for improving your polars and

targets.

Page 19
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The Library

if you want to dig even deeper to any aspect of
your sailing, we give you the “library” It is a
searchable database of pretty much anything
we have on your boat. Do you want all of your
tacks from 2024 as individual CSV files
trimmed to the same length with the same
TWA crossover? Come here. You can even
download the log file you uploaded.
Additionally, every graphic we generate to
make your race report is available there as
well,

Y Downlosd Fiters

Downloading Events:

You can also download all the original files you
uploaded on an event-by-event basis. Just
click the button next to the Event name. The

file that ends with “DF_FINAL” is an P
Expedition formatted Log file (PRE name-value i €D
pair) with a significant amount of data we add. et s 202 D

Conter Sound Saries 2025 EIIEED

See the table below for more info.

File Format:

Events Library

All of the detailed files we create are saved in the file format found in Expedition 11, (not the current
name-value pair layout) Ours is a fixed field CSV format. These files can be opened up directly in
expedition (including stripchart) as a “log” file or used in Excel. In addition, we populate some of

our data into the USER fields (1 to 31).

User0 User0 User16 | VMG_BSP_dist
User1 dBspSog User17 | VMG_targ_dist
User 2 dHdgCog User 18 | VMG_polar_dist
User 3 PolBsp User19 | PS

User4 PolBsp% User20 | UpDn

User5 record_Duration | User21 | angle_loss_distance

User 6 actual_Distance | User22 | angle_time_loss

User?7 SOG_Distance User23 | speed_distance_lost_target

User 8 UTC_date User 24 | speed_distance_lost_polar
User9 UTC_time User 25 | speed_time_lost_target
User 10 | polar_Distance User 26 | speed_time_lost_polar
User 11 | targ Distance User27 | maneuver_type
Userl2 | VMG_BSP User28 | event_num
User13 | VMG_targ User29 | pol_rec
User 14 | TargVMG% User30 | leg_num
User15 | VMG_polar User31 | csv_name
Page 20 Copywright Regatta-Playbook 2025



R

Regatta-Playbook User Manual V 1_2

BOATS

The Boats section is where you view set up your boat, build it’s performance characteristics and
define how to process and what you want to see on your race reports.

There are different tabs for boats you “own” and boats you are a member of. (R
Boat ownership has it’s privileges, with one of the biggest ones to us is that only

the boat owner may delete the boat and all its data.

Setting up your Boat and Race Report
Establishing a BOAT

The process is very straightforward and starts by going to
BOATS and then clicking “ADD A NEW BOAT”

Once there, this form will pop up: The information at this
point is pretty basic. Name, type, rating. You can link to
your ORC or IRC cert or just put in your numeric rating.

Polar File: An expedition formatted polar file for your
analysis comparisons

Boat Image: a coolimage to use on the cover of your race
report. If you don’t select animage, you will get a nice
image of our lead developers kitty (her full name is yuzu
princess honey lemon, on yuzu for short) as your front
page, which is also nice.

When you’re done, just hit submit.

The next page is where you will be setting up your race
report.

Page 21

Add a New Boat

© msiructions

Boat image (PNG or JPG)

No file chosen
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Detailing the boats configuration.

This page addresses the specifics of the data you have, how your boat behaves, how we process it
and what level of detail you want to see in your reports. Itis OKto accept the defaults and just
create a configuration.... OR...you can configure it to your specific needs.

“Information bubble” explains each field if you
need more info. Here’s the fields:

Use Expedition Polars? Your exported log contains polar Create Configuration File

and target data. It’s best to use it unless you’re

experimenting with it.

Summary Language: English. Sorry, there’s no others at

this moment, but if there are specific requests we will
consider it.

Section 1: General Settings. The small St e |

Creating configuration for: evenbettarboat

Input File Units: The default for logging is feet, so unless
you KNOW it’s different, keep it this way

General Settings

Output File Units: We will convert to Meters if you want. aiansissionil. mare Az apn: ]
Engiish

Auto Fill Data: In general you want to say yes, as any

missing data, even for a second in any required field will

abandon the processing of the file.

Input File Units (1 Output File Units (T

Foet Foet

Section 2: Maneuver Settings: This section addresses
how quickly your boat goes through maneuvers. Tacks,

Maneuver Settings

Jibes etc. it’s a good idea to look at a couple of tacks to get S -~ .
a good idea of what the times will be, as it is the basis of
your analysis. The times shown are a good start for most Fetch Angle | Run Angle (1

modern race boats.

PreTack Time: This is the time before head to wind you want to include. This time should still have the boat at speed and at a normal
upwind speed and trim. 10 seconds is typical

PostTack Time:. This is the time that your boat takes to get back into full upwind trim. 20 seconds is probably too low for most, and 40 is
probably too much. Less is better here but it still needs to be long enough to be at full speed. We would recommend 25 as a baseline.

Fetch Angle: Normally, we do our scoring based on your TARGET speed and angle. However, at some point you’re not going for best
VMG and are just sailing to a mark. At this point, we change over to using POLAR speed. The TWA we use to determine this is called the
“Fetch angle” It’s typically 5 degrees or more than your widest target TWA. For most, 55 covers it, some could use 50.

Run Angle: This is the downwind version of fetch angle. 135 is safe.
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Section 3: Race Report Settings: This section addresses the
distribution, scope and complexity of your Race Reports.

Race Report Settings

Race Course Type (I

Windwarel-Leeward

Race Course Type: This is just the default and is also selectable at
race file upload time

Ermall Recap

Yos.

Email Recap: Do you want to send this to the crew whenit’s
processes, or is it still a “secret” Auto T Log

Auto Trim Logfile: This actually has a large impact on how the file is

processed. It tries to figure out when your race has started and when Secomsesit e
itis finished using things like your polar performance and TWA
management, and it’s easy for it to guess wrong. It is much better if

you trim the file to length yourself. Default to NO.

Race Report Type: We have 2 basic “pre selections” Shallow, which
is a basic race report, and “Deep” which has all 8 components
selected. Selecting Shallow only allows the 2 sections. Selecting
Deep allows you to pick any or all. Start with all options selected,
and remove those that aren't useful as you gain experience.

Section 4: Race Report Display Data.

Select Summary Columns

Seloct Al Clear A1 Detauits

These are the “summary tables “you see in the report that generally
back up the graphics. The “narrow basics” would generally be the
minimum you would want to see, It includes things the wind STS—— T

information, VMG, target and polar performance information P
Everything beyond this is useful for identifying issues during T

Average VMG BS? Average VMG Target

arget Speed Target Spoed Percent Met

Percant Met

maneuvers, and can get to specifics. You can look at a number of
time and distance lost fields and comparisons to your polars and 1 Hosiogi s Vol e cines
targets. Generally, start with a “wide” field and narrow it A detailed VMG Distance Loss VNG Tims Loss

description of these fields is at the end of this section.

Instrument Evaluation Settings

Section 5: Instrument Evaluation Settings.

Generally, we use maneuvers to QA the data. Things like checking for Ractis @ Bsp Twa
tack symmetry and HDG changes to see if the TWA is correct. Occur
during these events. These parameters are used to “qualify” those

events and to ensure the data is not misleading. Generally, they limit i G
the records and events we use when reporting on the data.

Target Haading Boundary (T

Records: This field represents the number of records we use before
and after events such as tacks to determine things like the actual
tack angle and actual TWA. 15 is the default, which in normal flat P — Skip Configuration

water is good. Fewer records can give you a more fine grained result, but also introduce more “noise” Too many makes then subject to
external factors such as wind shifts.

BSP: this is the percentage difference in BSP between the leading event and trailing event A good tack will have you at a similar speed
after the tack as before the tack, and a smaller number here means you only want to review the maneuvers where you are more
“identical” coming out as when you went in. The default is 20% difference in BSP. Which is fairly large.

TWA: this is the minimum TWA below which we will not bother with an analysis. This should be a couple of degrees less that your target
TWA.

TWS: This is the minimum TWS under which we will not bother with an analysis as there is very little wind stability under about 4 kts. The
defaultis 5.

Target: This is the target BSP % under which we will not bother with an analysis, as it’s clear that something is different than it was 30
seconds ago.

Heading Boundary: We use passing through 90 degrees as the first indicator that you have rounded a mark, but if you have been
reaching around with a TWA of 90 then it’s not very helpful. This field indicated the minimum heading change associated with passing
through 90. Generally 20 works well, although if the TWS is particularly light, more may be needed. Too small will give you too many legs,
to big will give you too few. 20 is the default.
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When we read your file, we add a lot of data to it, most of which is related to times and distances at

various vectors.

Example

Value

Definition

Sequential number starting
at 0. Every maneuver,
including going straightis an

How we sue it

Event numbers are how we track
what's going on. When you tack, the
straight prior to the tack s an event,
the tack is another event, and the

event event0 | event. straight after is an event.
TWA less than 90 is upwind, 90 and
higher is downwind Used extensively in
determining events. It is the primary
indicator for determining if you are
up_down Up Upwind or Downwind ending a leg and rounding a mark.
Type of event. S=Straight, This is what type of maneuver we
T=tack, J=jibe, WR=weather | believe this event data belongs to. Itis
rounding, LR=leward based on some complex logic using
maneuver type LR rounding TWA, BSP TWS and HDG.
Pis port, Sis starboard.
(negative numbers on TWA Used on polar presentation and in
port_starboard P are wind from port) instrument evaluation
We track 2 speeds. Your SOG (GPS
reported speed) and BSP, which is your
“speed through the water” used in
STW based speed averaged | instrument evaluation and straight
avg_BSP 7.03 for the entire event efficiency measurement
Target BSP, accumulated for | the preferred source for this is the
eachrecord and then Expedition file, If it's not present we will
avg_target_speed 9.91 averaged for the entire event | pullit from your target table.
target_speed_percent percent of target speed for
_met 70.88 the entire event. Uses STW Used in loss/gain calcs
the preferred source for this is the
Polar BSP averaged for the Expedition file, If it's not present we will
avg_polar_speed 10.13 entire event pullit from your polar table
avg_polar_percent percent of polar speed for
_met 69.36 the entire event. Uses STW Used in loss/gain calcs
TWA averaged for the entire | negative numbers are port wind,
avg TWA -17.12 event positive are starboard wind
the preferred source for this is the
Target TWA averaged for the | Expedition file, If it's not present we will
avg_Targ TWA 67.03 entire event pullit from your target table
TWS averaged for the entire
avg_TWS 15.89 event True Wind Speed

Page 24

Copywright Regatta-Playbook 2025




o
ol

Regatta-Playbook User Manual V 1_2

TWD averaged for the entire

True Wind Direction. Mostly used

avg_TWD 138.01 | event during the instrument assessment
the preferred source for this is the
averaged VMG based on Expedition file, If it's not present we will
avg VMG_BSP 3.74 BSP calculate it
the preferred source for this is the
averaged VMG based on Expedition file, If it's not present we will
avg_VMG_targ 7.71 Target BSP calculate it
avg_VMG_targ_ averaged VMG as a percent
percent 48.48 of BSP Same as above
averaged VMG as a percent
avg_VMG_polar 5.59 of POLAR BSP Same as above
accumulated actual VMG The distance you travelled to weather
avg_VMG_BSP_dist 3.80 distance using VMG
The distance you travelled to weather
target speed projected using VMG if you were at target speed
avg_VMG_targ_dist 9.65 distance and angle
The distance you travelled to weather
polar speed projected using VMG if you were at polar speed
avg_VMG_polar_dist 9.87 distance and angle
this is the distance between
you being at 100%vmg and
VMG_distance_loss -133.01 | the event actual VMG This is the basis of the S event loss
this is the time difference
between you being at
100%vmg and the event VMG_distance_loss expressed in
VMG_time_loss -13.78 | actualVMG seconds @ target speed
the distance between the for straights, this is the minimum
beginning and end of the distance you could have covered, and
gps_distance (ft) 136.87 | event. we report it as such
the distance traveled using | this s the distance basis for all of our
actual_distance (ft) 379.85 | BSP, notSOG calculations
target speed projected we actually accumulate this for each
target_distance (ft) 537.52 | distance record, then sum it all up for the event.
Distance between your
position at the beginning of
the event and the end minus | This reveals the “efficiency” of your
diff_btwn_gps_ the BSP distance straight line. May also indicate current
actual_dist (ft) -242.98 | accumulated. or BSP calibration issue
time to travel this distance
target_time (s) 18.79 attarget speed Used in loss calculations
time to travel this distance Used for loss calculations when you
polar_time (s) 8.00 at polar speed are between your fetch and run angles
time in seconds elapsed
actual_time (s) 32.49 during this event
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Time this should have taken

diff_btwn_targ_time attarget speed and the
_act_time_test 22.44 actualtime
Time this should have taken
diff_btwn_pol_time at polar speed and the
_actual_time (s) -24.48 | actualtime
diff_btwn_pol_time
_actual_time_test 17.42 Not useful at this time
Useful when looking at BSP vs TWA
If you are in VMG mode, this | tradeoffs. Not used in any calculations
is the time lost or gained by | for loss but an indicator as to whether
TWA_angle_loss_time deviating from your target running deeper or pointing higher was
(s) 4.43 TWA useful.
TWA_angle_loss_ Above expressed as
distance 79.27 distance
This is how we set up “expectations”
for maneuvers and itis added to your
Expected maneuver loss maneuver time loss to give you a net
expected_man_loss 60 from tack targets table gain/loss relative to expectations.
Gains/losses divided by the
seconds_per_second number of seconds in the
_loss 0.690699 | event.
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Targets Table Explained

One of the things we do differently here at regatta-playbook is measure you against expectations.
For straight lines those expectations can come directly from your polars, and hopefully directly
from your Expedition data file. However, sometimes it can’t, and even Expedition doesn’t capture
other elements. To solve this we have created the “targets table” It contains our “expectations” for
your performance and is used as the baseline performance measures, so it’s important that is up
to date.

The table is
organized by TWS,
and has expected
“losses” for each
type of maneuver.

Edit Tack Targets: SuperSled

© Instructions: Click on any cell to edit its value. Column names and the number of rows cannot be changed. Click "Save Changes" when
finished. All LossTargets are currently represented in Feet.

Currently, it’s TWS TacklossTrgt JibeLossTrgt WeatherRoundinglossTarget ~LewardRoundingLossTarget TargTwaUp TargBspUp TargTwaDn  TargBspDn
entered in feet, SO 1 30 40 20 60 46.0 4.0 136.0 1.1
sorry you Si fans. 2 30 40 20 60 46.0 40 1360 21
Additionally, it has 3 3 40 20 60 46.0 40 136.0 3.1
target BSP and TWA

tries | 4 30 40 20 60 450 52 136.0 48
entries in case your
system doesn’t 5 30 40 20 60 450 6.2 138.0 5.0
provide them. 6 30 40 20 60 43.0 7.2 140.6 5.55
To edit the file 7 30 40 20 60 420 7.65 141.0 7.07

’
simple select 8 30 40 20 60 40.0 7.95 1417 8.33
BOATS->QUICK 9 30 40 20 60 40.0 8.18 143.0 8.8
ACTIONS..EDIT TACK 10 20 30 20 60 39.0 8.35 146.9 9.12
TARGETS. The table
1M1 20 30 20 60 385 8.45 147.8 977

can also be updated
using the data from 12 20 30 20 60 38.0 86 149.8 10.05
“Polar” graphic in the 13 20 30 20 60 38.0 8.65 146.0 11.0
analysis section. 14 20 30 20 60 38.0 8.75 1460 115
ANALYSIS->POLAR -~ I n n - nn oo I T

B Save Changes X Cancel
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Polar Files: How and Why we have them

If you use Expedition, that data generally BSP vs TWA (TWS 10 knots) - 4802 points shown
contains polar performance data, and when we = P = 3Byt

. . 5 ‘?. .A % 'Y
build a Race Report we use this data. If not we Hpees *3‘_{552.'.;?..' ol gl

use the data you loaded when you defined your : ﬁg%;,. . . PR

boat. However in our ANALYSIS tool, we allow _

you to look at your performance relative to any / \\\ //

polar file you might have. To do this we need to ~ ,

actually have access to a polar file. The file .

format we use is identical to the one Expedition uses. We support having multiple files available
and toggling between them during analysis. This is especially useful if you are an IRC/ORC boat as
it's easy to turn your certificate info into a polar. Once you have this, you can see how you are doing
relative to your rating, and where you need to improve against your rating to stay ahead. Also, if for
some reason your race data does not have polar performance data in it, we will use the active polar
file to generate your polar speed

-

Uploading a new polar File

Choose the file from your computer and Manage Polar Files for SuperSled
click the upload button” Once thefile is

uploaded, we determine the Upwind and

downwind Target VMG speed and angle

from that file. You can choose to apply

|2 Upload New Polar File

Display Name *

this information to your TackTargets e
table at this time if you wish. You would SR e
generally only update the target VMG

number from your performance polar
and not your rating polar.

Managing your Polar files:

To manage the file, simple select BOATS- = Existing PolarFiles
>QUICK ACTIONS..MANAGE POLAR TS =
FILES. This screen will appear. S— ) o

PP - Ty AR T 25119 g— E

The upper half references allows you to
. Demoboat ORC Cert Polar =2 e - o §
upload a new file. oo smtre s et D D (D)

The lower half lets you select which one
is being used. To do this simply click the “SET ACTIVE” button.
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CREW

Don’t show up “ready to sail” show up “prepared to perform”

Having the right people on board is the biggest challenge of any organization, and racing is no
different. Our CREW function helps you document “who does what” and helps them understand
what they need to do when

Our aim is not to tell the crew how to sail. Instead we are like that person assigned to show you
around the shop floor on your first day of work. Where do you stand when the overhead crane is
moving, what’s the path to my workstation, and where is the better coffee in the morning. We
prepare you for your day. It’s up to you to do it well.

To do this, you create your crewlist, assign possible positions and document your crew’s
choreography, we help bring them “up to speed” before they get to the dock. This lets them bring
their knowledge to you already having “learned how you do it”

Managing crew membe rs B v o Regatapaybook "I e ol weee g

The first step in making sure everyone is “on
the bus”. The crewmember panel lets you
identify the people and assign them a role
and position. TO us, ROLES are for access
control, POSITIONS are for sailing.

To invite a new person follow these steps:

e Clickthe CREW tile, (1)

e Click the “Invite Crew Member”
button (2)

e Fill out their email, select a ROLE and
position.

e Click Send (3)

Notes:

e Once sent, invitations must be
accepted within a week as they
expire.

e You can check the status of your
crew and invitations on the “MANAGE
CREWMEMBERS” tab
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Role Assignments:

At Regatta-Playbook, we use ROLES as an access control method. After all, if you borrow a crew
member for a day from your main competitor, you might not want them being able to do a total
performance evaluation or change the crew choreography.

Crew Member:

........

View boat details

Basic crew activities 2s* SuperSled - Crew ==

it Current Crew Members (6)

Senior Crew Member
Run Analysis Mo e
Add races
Assign positions

Wz None 423067 wong 780G com

Create maintenance entries

Full boat info access

Boat Manager
© Role Permissions Guide

Everything except delete a boat | | —

Removing crewmembers | - |

Changing role assignments
Owner

Everything including deleting the boat
Sailing Positions
At Regatta-Playbook, we use Positions to identify ) gt gk » s °
what you do on the boat. POSITIONS are relatedto | ™™ = =
PlaySheets and the playbook. Assigning the 2, Role Assignment
position can be done by all roles except “crew S e el
member” Many of the common positions have —
some default text written them which you can
replace or modify as you see fit. o — AL

Trimmer

chris
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Crew Performance Analysis e °
The CREW ANALYSIS tab let’s you examine your D ‘
“best” maneuver by type in detail. You can look for b2 Performance Ansiysis
insights into why this particular time you did better Suparsid  tacactive visutzaton of sling parfomanc das
than all of the others. The controls let you toggle on
and off different variables. -
B ~ |~ |

Building and managing your PlayBook

Playbook functions allow you to develop written actions to be Hoodys!d prii2 B
taken by each |dent|f|6fd pos‘|t|<‘)n during t‘acks, jibes and other —— S
Maneuvers. These actions will include milestones related to =D

specific data elements that this position affects, such as heel, s | it oty

rudder movement or AWA, things the crew can see and feel.

This is accomplished by looking at the Graph below and then
relating activities and other settings (traveler position for

example). The “instructions” box allows you to document

exactly what needs to happen when during this maneuver type. N

Once completed, a PDF of this ‘PlaySheet” or all of the PlayS
heets, called a “playbook” can be created and T e i s
distributed using the buttons near the top of the page.

*0£.08 “ra.es aniges 1SS

00.0 00.0
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Quick Path: Adding a Crew Member

Click the CREW tile, (1)
Click the “Invite Crew
Member” button (2)
Fill out their email,
select a ROLE and
position.

Click Send (3)

Once sent, invitations
must be accepted within
a week as they expire.
You can check the
status of your crew and
invitations on the
“MANAGE
CREWMEMBERS” tab
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