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Your Race Report is the post race tool to help debrief after a race. The 
goal of the Race Report is to help you get to those “Critical few” things to 
address quickly using facts and data, instead of just “it felt” analysis. The 
goal is to use it, take the lessons learned and use them tomorrow.  Here’s 
what’s in it:

Race Deep Dive:
• Focus Areas

• Course Performance

• Race Recap

• Tack Comparisons

• Jibe Comparisons

• Rounding Comparisons

• Instrument QA

• Leg Details

A note on how we process your data: Our focus is 
on team performance. This is not a perfect process. 
This is an automated system that tries to figure what happening by 
just looking at the data. Some conditions are difficult to deal with, 
and we do our best but ultimately recognize that in those conditions 
the data is not informative and is may be a hinderance to your
performance. We don't know your actual racecourse, 
so we make it up from the data. This means that the 
recap you see is not always perfect. While the 
numbers we give you are quite reliable, sometimes the 
data sees things as significant that are not. Most of 
these events may be interesting to the navigator but 
they are not actionable by the team. Our focus is on
team performance, not navigational efficiency 
so we by and large ignore these events. 
Combine that with some distracted driving, a 
huge duck or a penalty turn and sometimes 
we create events such as roundings that "big 
picture" aren't really mark roundings. Here are 
some of our list of event triggers and reasons 
we may ignore them:
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Your Race Report is your post race tool to help the entire crew properly 
debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

The left chart shows you 
where you spent your time 
today, colored by polar BSP 
performance. Were you slow 
on stbd today upwind? This 
sums it up for you. 

The right chart shows you 
where you lost your time today 
by the type of maneuver. In 
this case, the leeward 
roundings need some 
attention.

Finally, the “best and worst” 
events tables show what was 
working well, and what wasn’t. 

Section 1: Focus Areas
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Your Race Report is your post race tool to help the entire crew properly 
debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

This chart shows your tracks 
today, colored by either 
TARGET % or POLAR % .  The 
wind barbs show the 
direction and speed, and 
each event” is numbered so 
that you can refer to it later. 
This will be handy later 

Section 2: Course Performance
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debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

The Race Recap is our way of 
showing you your total race 
performance in a simple to 
understand way. Everything is 
measured against a  goal (the 
black vertical line) and you are 
either ahead of that goal (right 
of the line) or behind it (left of 
the line)  Details about each 
event is available in the boxes. 
The key takeaways from this 
are that your focus should be 
on those things that are on the 
left side. Simply scanning the 
Race Recap can get you to the 
2 things you could do better 
for tomorrow. For example, in 
this race Leg 3 was slow, 
perhaps a sail change or gear 
change was in order before 
you went upwind?  

Finally, if you see “gaps” in the 
green line, it’s due to gaps in 
the data. 

Section 3: Race Recap
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debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

For the comparisons, we 
overlay all of your tacks over 
each other to help you look for 
coinsittiency. For example, if 
you saw that the tack in event 
14 was slower than the rest, 
you can compare it to the 
others.  You can see from the 
BSP chart that you started the 
tack normally, but then didn’t 
begin accelerating until later 
than normal.  If you look at 
your “performance variables” 
you can see that your TWA got 
higher than normal quickly
But your forestay was fully 
loaded, indicating that 
perhaps the mainsheet was a 
little too tight initially causing 
the boat to heel before it got 
moving. 

Same comparisons are there 
for jibes as well

Section 4: Tack/Jibe 
Comparisons
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debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

Roundings are mapped just 
like tacks & Jibes, This really 
helps with understanding how 
quickly you finished the 
maneuver and what really 
happened “at the mark”. How 
long did it take you to get up to 
speed?  In this case, with only 
one weather rounding, it’s 
hard to tell, but that’s where 
the “ANALYSIS” function can 
help, by comparing all of your 
weather roundings. 

Section 5: Rounding 
Comparisons
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debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

All of this analysis is based on 
the instruments recording 
what actually happened. The 
rata quality section help you 
understand the overall lever of 
confidence you should have 
in your data  It helps in 
understanding your real wind 
speeds and angles vs those 
reported, and what changes 
might be warranted to make 
them better in the future. 

Section 6: Instrument Data 
Quality
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debrief after a race. The goal of the Race Report is to help you get to those 
“Critical few” things to address quickly using facts and data, instead of just 
“it felt” analysis. The goal is to use it, take the lessons learned and use them 
tomorrow.  Here’s what’s in it:

Sometimes getting a closer 
look at the individual legs can 
help understand specific 
issues. This is especially true 
when you have a multi lap 
course and the tracks all 
overlay. This view breaks 
down each leg and the 
performance of each event 
within it. 

Section 7: Leg Details


